@» MOST SACRED HEART SCHOOL

2025-26 SCHOOL BOARD MEETING #8 | March 09, 2026 @ 6:30pm — Library

Contact Info:

Board: schoolboard@sacredhearteureka.org

Volunteer Coordinator: PVVCoordinator@sacredhearteureka.org

Attendee
Fr. Joe (Pastor) Debi Fakes (Email Coordinator)**
Jeanie Harper (Principal) Craig Conger (Technology
Liaison)*
Charlie Stegeman (President)*** Renee McVey (Marketing
Liaison)*
Emily Kapp (Vice President)*** Alice Aten (Finance Liaison)***
Jen Deleiko (Secretary)** Dale Luijohan (Board Member)**

***: Third year serving | **: second year serving |*: first year serving

CALL TO ORDER

OPENING PRAYER

e Jen Deleiko

PRINCIPAL'S REPORT

e Teacher Contracts

o Launched last week
e 2026-2027 School Calendar
o Starting Wednesday, August 19t

Bring Spring break into Easter Break for this 2026/2027 School Year

e VIS team is running Tuesday & Wednesday this week

PASTOR'S REPORT

e Playground — working through drainage for the location

e Campus Improvements:

o Preparing for Courtyard— goal is summer 2026

o Additional improvements to come

ADDITIONAL OLD/NEW BUSINESS

e OLD

o New School Boad Member (Emily)

12 nominations received
Contact and invite yto April meeting to learn more about the roles
Between April & May meeting names (3) will be pulled and attend the May meeting for
transition.
¢ 2 names will be on the board; the additional candidate will be an alternate for the
2026/2027 school year only



o« NEW
o Volunteer Tracking Software will be replaced with BidPal volunteer software
= Allowing additional integration with the events

QUICK UPDATES/UPCOMING EVENTS
e N/A

BUSINESS UPDATES

e School Board Email/Communication (Debbie)
o N/A

o Technology Committee Update (Craig)
o Single Wave Contact (Gene Gallagher)
o Working through plans for Chromebook waved replacements

o Marketing Committee Update (Renee)
o Beginning to think through ideas for Summer Marketing Campaign — social media posting
“Where in the world is........ ?

e Finance Liaison Update (Alice)

(0£:1-Ts [o] Time Month Net Income YTD Net Income
y Frame

Reported

Actual Actual
-8529 -5923 -67993 -77509
9352 9589 63305 68954

July -

School
January

Pre-K

Estimated parish subsidy: $ -

UPCOMING MEETING DATES

Day Of Day Key Discussion
Week
Monday 04/13/2026 @ 6:30 Prospective Board Members Attend
PM
Monday 05/11/2026 @ 6:30 Board Member Role Selection
PM

REMARKS FOR THE GOOD OF ALL

e Galais in April

PRAYER AND ADJOURNMENT

e FrJoe




